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Planning
— Capacity
— Location

— Products & services

— Make or buy
— Layout

— Projects

— Scheduling

Controlling/Improving

Organizing
— Degree of centralization
— Process selection

Staffing

— Hiring/laying off
— Use of Overtime
Directing

— Inventory

— Quality

— Costs

— Productivity

Yy

— Incentive plans
— Issuance of work orders
— Job assignments
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