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Management is working with and through other people to accomplish the objectives of both

the organization and its members.
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'Division of labor / Specialization of labor

" Authority and responsibility

"Discipline

¢ Unity of command

* Unity of direction

* Subordination of individual interest to the interests of the organization
" Remuneration

* Centralization

* line of authority /Scalar Chain
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" Order

" - A place for each one & each one in his place
" Equity

* Stability and tenure of personnel

* Initiative

" Esprit de corps
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